Capability Statement

Strategic Procurement & Export Coordination

Company Overview

Midgard Holding is a UK-based strategic holding and operational coordination company supporting investment
management, sourcing support, export coordination, and cross-border commercial operations.

Core Capabilities

e Procurement coordination

e Sourcing support

e Supplier integration

e Export coordination

e« CBOS (Cross Border Operational Support)

o Logistics coordination

Geographic Coverage

Romania ¢ European Union * United Kingdom

Operational Approach

Structured procurement and export coordination with supplier alignment and responsive execution management.

Differentiators

o Flexible sourcing

e Operational responsiveness
e Cross-border coordination

e Partner integration

Compliance / Readiness

GDPR « Anti-bribery « ESG principles « Supplier conduct « Modern slavery awareness

Contact Details

Website: https://midgard-holding.co.uk/
Email: procurement@midgard-holding.co.uk
Phone: +44 (0)7592 179925

Location: Windsor, UK



